
  

SDMC Committee Meeting 

A G E N D A  

 Welcome and Introduction 

 Meeting Objectives and Agenda Overview 

 Election of SDMC Secretary 

 Overview of Pilgrim Data 

 STAAR 

 NWEA MAP 

 TELPAS 

 School Observations 

 Campus Action Plan 

 Membership Suggests 

 Admin Goals 

 Roles and Responsibilities 

 Membership Concerns 

 Questions and Feedback 

 Closing Remarks 

Date: October 10, 2024 

Time: 4:30 P.M. 

School: Pilgrim Academy 
 

Topic (s): 
 

1) Welcome and Election of 
Secretary 

2) Review of School Data 
3) CAP development 
4) Membership Concerns 
 

 


